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December 2012 

COUNCIL PRIORITIES (Council/CAO) 
 

NOW 
1. HOUSING ENTITY: Governance Structure - March 
2. HWY 88 CONNECTOR: Dev. Control Zone - February 
3. CANADA POSTAL SERVICE: Location - April 
4. LAND USE FRAMEWORK: Process Certainty - April 
5. REGIONAL COLLABORATION: Protocol - March 
6. HIGH LEVEL: Share Service Agreement - June 
7. RAINBOW LAKE: Airport Agreement  - June 

 

ADVOCACY 
� Zama Road Paving Funds 
� Road Construction Funding Request 
� Canada Postal Service - La Crete 
� Land use Framework Input 

 

NEXT 
� OIL AND GAS STRATEGY 
� FIRST NATION RELATIONS: Orientation 
� ZAMA ROAD: Business Case 
� HAMLET ROAD PRIORITIES PROGRAM 
� SURFACE WATER MANAGEMENT PLAN 
� OSB PLANT: Water Supply 

 
 

� PRIVATE ROAD TRANSFER POLICY 
� ECONOMIC DEVELOPMENT: Strategy 
� TOURISM: Strategy 
� BRANDING STRATEGY (2014) 
� NEW ROAD CONSTRUCTION FUNDING 
� TRANSPORTATION CORRIDOR PLAN 

OPERATIONAL STRATEGIES (CAO/Staff) 

CHIEF ADMINISTRATIVE OFFICER (Joulia) 
1. HOUSING ENTITY: Governance Structure - Jan. 
2. CANADA POSTAL SERVICE: Location - Feb. 
3. REG. COLLABORATION: Protocol - Mar. 
� HIGH LEVEL: Share Service Agreement 
� RAINBOW LAKE: Airport Agreement 

ECONOMIC DEVELOPMENT (Bill) 
1. OIL & GAS STRATEGY 
2. ROAD CONSTRUCTION FUNDS: Request - Sept 
3. OSB PLANT: Water Supply - June 
� ZAMA ROAD: Business Case 
� TOURISM: Strategy 

COMMUNITY SERVICES (Ron) 
1. Orientation and acquaintance with files/project/ 

activities (New Director) - March 
2. Safety Meetings and Program initiation - Feb. 
3. Radio Communication System - March 
� Preparation for Municipal QMP Audit (Safety Code 

Council) - April 
� Plan to achieve COR Certification - April 

AGRICULTURAL SERVICES (Grant) 
1.  SURFACE WATER MANG. PLAN - ToR - Jan. 
2. Agricultural Trade Fair - July 
3. Open House - April 
� Agriculture Research Centre: Lease 
� 

PLANNING & DEVELOPMENT (Byron) 
1. HWY 88 CONNECTOR: Dev. Zone - Sept. 
2. LAND USE FRAMEWORK: Process - Oct. 
3.  Area Structure Plans - July 
� Development Agreement: Revise 
� Airport Vicinity Protection Area 

LEGISLATIVE SERVICES (Carol) 
1. Municipal Elections - Oct. 
2. DocuShare Implementation 
3. La Crete Swimming Pool Plebiscite: Research - 

Jan. 
� Human Resource Policy Review 
� Virtual City Hall Implementation  

FINANCE (Allison) 
1.  Long Term Capital Plan - Mar. 
2. 
3. 
� Master Card Policy 
� Internal Controls Procedure Review 

PUBLIC WORKS (John & Ron) 
1. HAMLET ROADS PROGRAM - Feb. 
2. Rural Road Classification System - March 
3. Rural Waterline: ToR - May 
� Rural Road Plan 
� Water Source Plan 

 

CODES: BOLD CAPITALS = Council NOW Priorities; CAPITALS = Council NEXT Priorities; Italics = Advocacy; 
Regular Title Case = Operational Strategies 
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